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EXECUTIVE SUMMARY 
 

 Balkumari College was founded in 2043 B.S. by academics, businesspeople, and 

social activists from Narayangarh, Chitwan, with the goal of providing quality 

education at a reasonable rate. It is one of Nepal's leading and best community 

colleges. The current progress report contains information on significant projects, 

departments, administrative entities, and the processes that govern them. The 

institution has its own operating handbook that contains job descriptions, paperwork, 

and the method of monitoring teaching and learning activities. It also contains 

information about students, enrollment, exams, results, professors, administrative 

staff, and the board of governors. 

The budget plan for 2079-80 along with actual income and expenditure of 2078-079 

has been given in the present report. The total estimated income for 2079-080 is Rs. 

12,71,01,2260.00 whereas the estimated expenditure is Rs. 12,71,01,260.00 As for 

actual income for 2078-79 is Rs. 14,36,75,945.63 and the actual expenditure for the  

same session is  Rs 12,55,09,432.00 It also consists of audit report of 2079-080. As 

per Audit report of 2079-80, the record regarding income and expenditure has been 

kept as per rules.  

Balkumari College has carried out Strengths, Weaknesses, Opportunities and Threats  

(SWOT) analysis by the team leading by the Principal, Jagadishwar Khanal V.P 

Baburam Panthi,V.P. Balanath Sigdel, Dr. Shyam Prasad Sedai (M.R.), Mr Shiva 

Prasad Poudel (Former Principal), Mr. Chun Narayan Shrestha(Former Principal)  

Balkumari College is an emerging academic institution. The SWOT analysis reveals 

that its social background is quite positive and inspiring. The public / stakeholders 

are very cooperative and the college has maintained good relation.  It has three 

bighas of land in Yagyapuri and 32 Kathas in the existing building site are the zenith 

of Public support.  On the other hand, the college is financially sound. The programs 

MBS, MBA in FM, BHM, BICTE, BBA, BIM, B.Sc. Microbiology and 

Environmental Science have supported for surplus income every year.   

In terms of academic standards, the institution has a strong monitoring framework in 

place that includes internal quality assurance auditors. Every year, an IQA audit is 

performed, followed by a review and remedial action. We have recognized our 

strengths and weaknesses. We are committed to maximizing our strengths and 

possibilities by tackling our weaknesses and problems. 

In reality, Balkumari College has developed a brief overview of activities carried out 

throughout one academic year 2078/079 in order to provide information to 

stakeholders and the general public. From Poush 2078 to Mangsir 2079, the current 



 

report attempted to include all activities and significant occurrences. In most cases, 

the public information cell (EMIS unit) maintains track of them and produces an 

annual activity profile. 

Essentially, the college creates an outline of planning at the start of the year. Its goal 

is to organize a variety of academic and extracurricular activities. This profile will, as 

planned, include a concise narrative of seminars, workshops, orientation, training, 

conferences, interactions, and industry trips. Aside from them, it emphasizes 

festivities, the college's annual general meeting, and quality assurance audits of 

departments, manual modifications, meeting reviews, and many more. It is beneficial 

to look back and analyze the year's accomplishments. It explains how to be more 

effective with corrective and preventative activities in the coming year. 

It is worth mentioning that the current report includes information on the board of 

governors, academic programs, faculties, students, examination results, pass out 

graduates, and academic year activities. 

Thus, the current report 2078/079 provides latest Balkumari College institutional 

information as well as a brief overview of academic and other activities undertaken 

from Poush 2078 to Mangsir 2079. 

Despite the advancements and success made in recent years, the College still has 

many concerns to solve and difficulties to face. The challenges of expanding 

infrastructure and academic programs, increasing pass percentages of students, 

ensuring student placement, taking adequate social responsibilities, reducing the 

negative impact of political interference, and developing international relationships 

are becoming major concerns of the College. Despite these problems, the College is 

relentlessly creating a five-year strategic plan to address and solve short and long-

term issues and challenges. In the next days, the College hopes to establish itself as 

an ultimate destination for bright scholars by providing various skill development 

courses, workshops, seminars, and conferences for both instructors and students. It 

also expects to undertake scheduled extra-curricular and co-curricular events, 

connect with society and the whole nation, and collect funds from donor 

organizations. It also faces a significant task in developing infrastructure on 3 Bighas 

of land in accordance with the master plan created by the architect from the Swiss 

contact, as well as making the College a Deemed University and a center for 

excellence.
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1.  BACKGROUND  

Balkumari College has celebrated 36 years of Academic Excellence by providing 

high-quality education and making significant contributions to the area of education. 

The institution has kept up with the changing world and has been the driving force 

behind numerous educational innovations, earning a well-deserved reputation in 

academics, athletics, and co-curricular activities. Balkumari College was founded in 

2043 B.S. by Narayangarh academics, businesspeople, and social activists. 

The college's academic and extension activities are drawn from a well-defined 

statement that integrates the college's core values with the modern objectives and 

goals of higher education, to promote globally competent knowledge citizens who 

are not only skilled and employable but also morally upright and spiritually inspired 

with "Humane Values and Social Commitment." 

However, as a result of the constant dynamics of globalization, technological 

revolution, knowledge explosion, and rapidly growing industry needs, the purpose 

and scope of higher education have been redefined to include components of 

employability, research, innovation, and social relevance, whereby 'academic 

flexibility' has become an integral part of quality education. Tribhuwan University 

has granted the college permanent affiliation. 

As a result, Balkumari College applied for Autonomy MBA in Financial 

Management in 2019 and was granted the status in December 2020. While we 

celebrate Tribhuwan University's Grant of Autonomy from 2021 onwards, it also 

elaborates a larger vision for the future of Balkumari College, which has remained a 

pillar in education. 

The college has been awarded with Quality Assurance and Accreditation ( QAA) 

certification by Quality Assurance and Accreditation Committee of University Grants 

Commission Nepal on 22nd November 2009 ( 7th Mangsir 2066) and reaccredited 

again on Ashadh 3, 2075. It has already been recognized as an ISO 9001- 2015 

certified institution for quality management system (QMS) from July 2008. 
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    As a 'Partially Autonomous Institution' of Tribhuwan University, the college 

has begun the process of curriculum enrichment and advancement. In order to 

reap the benefits of autonomy, the institution provides a diverse variety of 

academic programs, including various professional courses and inter-

disciplinary papers, in order to make education more relevant and job-oriented. 

2. Admission Progress  

The college's Admission Committee, comprised of the Principal, Vice-Principal, 

Department Heads, and senior professors, ensures that the admission process is 

well advertised and transparent. The Admissions Committee conducts an annual 

evaluation of the admissions process. The ever-increasing demand for admissions 

over the last few years demonstrates the review mechanism's efficacy. 

During the admissions process, the faculty counsels applicants to raise awareness 

among students about the courses offered, career opportunities, campus culture, 

rules and regulations, and various other add-on courses designed for the holistic 

development of the students to assist them in choosing the right course. 

 
TOTAL NUMBER OF STUDENT 2078/079 

 
FACULTY PROG TOTAL MALE FEMALE EDJ DALIT MADESI REM 

Management BBS 985 422 563 196 54 29 
 

Education B. Ed 187 35 152 39 19 7 
 

Education BICTE 162 111 51 32 8 3 
 

Science B. Sc 149 26 123 17 3 0 
 

Management BBA 144 54 90 11 5 3 
 

Management BIM 96 44 52 14 1 4 
 

Management BHM 299 203 96 57 4 5 
 

Management MBS 134 52 82 13 0 2 
 

Education M. Ed 39 10 29 7 3 1 
 

Management MBA-FM 133 57 76 10 0 4 
 

 Total   2328 1014 1314 396 97 58 
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2.1 Enrollment Trend Analysis of the Last Three Years 
   

Faulty Program 
Total Male Fem Edj Dalit Mdsi 

2077 

Mgmt BBS 1126 459 667 167 52 25 

Education B.Ed 184 27 157 20 23 0 

Education BICTE 215 138 77 31 8 2 

Science B.Sc 201 28 173 27 4 1 

Mgmt BBA 54 23 31 5 4 0 

Mgmt BIM 58 22 36 6 1 2 

Hotel Mgt BHM 295 221 74 36 8 2 

Mgmt MBS 191 68 123 10 4 3 

Education M.Ed 66 10 56 7 4 0 

 Total 2390 996 1394 309 108 35 

2078 

Mgmt BBS 1437 642 795 245 67 35 

Education B.Ed 251 46 205 46 25 4 

Education BICTE 225 153 72 36 10 2 

Science B.Sc 223 31 192 24 3 1 

Mgmt BBA 90 39 51 8 4 0 

Mgmt BIM 73 32 41 13 2 1 

Hotel Mgt BHM 304 216 88 46 4 2 

Mgmt MBS 149 60 89 14 2 2 

Education M.Ed 45 14 31 3 1 0 

Mgmt MBA-FM 70 32 38 3 0 0 

 Total 2867 1265 1602 438 118 47 

2079 

Mgmt BBS 985 422 563 196 54 29 

Education B.Ed 187 35 152 39 19 7 

Education BICTE 162 111 51 32 8 3 

Science B.Sc 149 26 123 17 3 0 

Mgmt BBA 144 54 90 11 5 3 

Mgmt BIM 96 44 52 14 1 4 

Hotel Mgt BHM 299 203 96 57 4 5 

Mgmt MBS 134 52 82 13 0 2 

Education M.Ed 39 10 29 7 3 1 

Mgmt MBA-FM 133 57 76 10 0 4 

 Total 2328 1014 1314 396 97 58 
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2.2 Pass Trend of Last Three Years 
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Mgmt BBS 968 322 646 106 41 16 187 48 139 20 6 1 

Education B.Ed 110 18 92 25 8 0 9 3 6 2 1 0 

Education BICTE 136 90 46 27 6 2 41 19 22 2 1 0 

Science B.Sc 180 30 150 28 3 2 81 13 65 10 2 1 

Mgmt BBA 25 8 17 4 1 0 7 4 3 1 0 0 

Mgmt BIM 20 10 10 5 1 1 2 2 0 1 0 0 

Hotel Mgt BHM 238 190 48 50 4 2 124 102 22 27 0 2 

Mgmt MBS 66 18 48 5 2 0 35 8 27 3 1 0 

Education M.Ed 27 6 21 9 1 2 6 1 5 1 0 0 

  Total 1770 692 1078 259 67 25 492 200 289 67 11 4 
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Mgmt BBS 786 396 390 107 35 16 112 50 72 13 4 0 

Education B.Ed 140 21 119 26 14 1 26 5 21 2 2 0 

Education BICTE 272 172 100 38 2 8 129 70 59 19 0 0 

Science B.Sc 181 24 157 27 3 2 84 13 71 10 3 0 

Mgmt BBA 24 11 13 1 1 0 14 6 8 0 0 0 

Mgmt BIM 20 13 7 3 1 1 0 0 0 0 0 0 

Hotel Mgt BHM 426 326 100 73 8 4 274 213 61 48 1 0 

Mgmt MBS 165 51 114 5 4 3 94 12 82 5 3 0 

Education M.Ed 41 4 37 8 1 2 14 2 12 1 0 0 

  Total 2055 1018 1037 288 69 37 747 361 386 98 13 0 
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Mgmt BBS 944 441 503 139 18 38 99 31 68 9 0 2 

Education B.Ed 151 15 136 20 1 17 18 2 16 3 0 1 

Education BICTE 213 152 61 40 10 2 118 77 41 24 5 0 

Science B.Sc 189 55 134 20 2 4 59 8 51 7 0 0 

Mgmt BBA 57 24 33 7 2 0 56 24 32 7 2 0 

Mgmt BIM 42 20 22 7 1 1 18 11 7 3 1 1 

Hotel Mgt BHM 290 216 74 44 6 1 233 172 61 41 3 0 

Mgmt MBS 177 60 117 10 3 2 88 27 61 1 2 1 

Education M.Ed 35 4 31 3 1 0 1 0 1 0 0 0 

  Total 2098 987 1111 290 44 65 690 352 338 95 13 5 
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BALKUMARI COLLEG 

NARAYANGARH, CHITWAN 

ACADEMIC DATA 

        
2.3 Graduate Trend of Last Three Years (2018-2020) 
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3. Status of teaching and Non-teaching Staffs 

 

Teaching Faculties 

 

BALKUMARI COLLEGE 

NARARANGARH, CHITWAN 

Teaching Faculties 

S.N. Name Desi 
Citizenship No. 

Date 
Sex Quali. 

Type 

Teac. 
Subj. 

Faculty 

No. 
of 
Hours 
Teach 

1 
Chun Narayan 
Shrestha Reader 47562, Chitwan M M.Phil MBA Per Mgmt. Mgmt. 3+1 

2 Shiva Prasad Poudel Reader 
3364,032/6/11 
Chitwan M M.Phil MBA Per Acco Mgmt. 2 

3 Shiliya Shrestha Reader 
11980,034/3/19 
Chitwan F M.A. Per Eco. Mgmt. 3+1 

4 
Mahesh Prasad 
Upadhayay Reader 

160313256, 
035/3/22 Parsa M MBA Per Mkt.. Mgmt. 3+2 

5 
Bhim Narayan 
Upadhayay Reader 68064, 2046-4-11 M M.B.A Per Acc. Mgmt. 3+1 

6 Dr. Guna Raj Kshetri Reader 
47679,042/4/21, 
Chitwan M 

PHD/ 
M.Phil Per Fin.  Mgmt. 3+3 

7 Babu Ram Panthi Reader 

9495/3627, 
047/8/5, 
Arghakhanchi M M.B.A Per Fin.  Mgmt. 3+3 

8 Jadishwor Khanal Reader 
2078,042/10/16, 
Tanahun M M.A./ B.Ed. Per Eco. Mgmt.   

9 Bala Nath Sigdel Reader 
6461,043/2/28 
Syanja M M.B.A Per Acco. Mgmt. 1+ 

10 Sita Regmi Reader 
2639,039/2/9 
Lamjung F M.A. Per Eco. Mgmt. 3+2 

11 Moti Prasad Dhungana Reader 
8/125,046/1/30 
Chitwan M MBA Per Acco. Mgmt. 3+2 

12 
Dr.Manoj Kumar Lal 
Das Reader 

57143,041/8/21, 
Chitwan M PhD Cont. Bot. Sci. 2+ 

13 Raj Kumar Poudel Lecturer 
3724,036/3/1 
Chitwan M MBA Per Fina. Mgmt. 3+2 

14 Ramesh Khanal Lecturer 
4297,2045/3/28, 
Chitwan M M.Sc. Per Math. Mgmt. 3+1 

15 Ananta Dhungana Lecturer 
8281,046/12/12 , 
Lamjung M M.A./ B.Ed. Per Pop. Edu. 3+2 

16 Deepak Prasad Kafle Lecturer 
4847/2572, 
042/3/3, Chitwan M M.B.A Per Fin.. Mgmt. 3+2 

17 Tara Pati Dhakal Lecturer 
282, 046/1/16, 
Kaski M 

(M.Ed.) 
1999.              Per Eng. Edu. 3+3 

18 Padma Raj Sapkota Lecturer 
2987,Chitwan, 
045/2/19 M MBA Per Mkt. Mgmt. 3+1 

19 Dr. Shyam Prasad Lecturer 37965,046/2/25, M PHD Per Phy Edu. 2+ 
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Sedai Terhathum 

20 Ganga Prasad Sapkota Lecturer 
5214,050/11/15 
Chitwan M M.Sc. Cont. Start Mgmt. 3+1.5 

21 Rameshwor Neupane Lecturer 
736,038/12/9 
Lamjung M M.A. Cont. Eco. Mgmt. 3+1 

22 Bishwo Raj Lamsal Lecturer 
47375,Chitwan,04
1/10/11 M MA./B.Ed Cont. Nep. Edu. 3+2.5 

23 Dependra Adhikari Lecturer 
14917,044/3/12, 
Gorkha M M.Sc. Cont. Che. Sci. 3+4 

24 Kanahaiya Lal Gupta Lecturer 
35/25/11 
063/11/17,Ctw M M.Sc. Cont. Chem. Sci. 3+1 

25 Govinda Dhungana Lecturer 3471 M M. Sc. Cont. Math Mgmt. 2+ 

26 Bal Bahadur Thapa Ass.Lect. 531/2051/12/22 M M.B S Per Acc Mgmt. 3+2 

27 Ujjwal Raj Poudel Ass.Lect. 
330,Chitwan, 
052/3/30 M M.B S Per Mkt.. Mgmt. 3+1 

28 Prabina Shrestha Ass.Lect. 
51336,Citwan, 
47/6/30 F 

MBA,BP 
MBA Per Mgmt Mgmt. 3+1 

29 Kulchandra Pandit Ass.Lect.   M MBA/M.Phil Per Mgmt. Mgmt. 1+ 

30 Jamuna Joshi Ass.Lect.   F MA Per Nep. Edu. 3+2 

31 
Radhika Khanal 
(Sigdel) Ass.Lect. 

14134,059/12/13 
Chitwan F MBS Per Fina. Mgmt. 3+1 

32 Sharda Ghimire Ass.Lect. 
65596,055/3/17 
Gorakha F (MA.)  2006         Per Eng. Mgmt. 3+5.5 

33 Sushil Ghimire Ass.Lect. 
16167,051/4/27 
Lamjung M 

M.A/PhD  
Sc. Per Eng. Mgmt. 3+5.5 

34 Dr.Surakshya Shrestha Ass.Lect. 
1071/878,  2047-
6-31 Baglung F Ph.D. Per Eng. Mgmt. 3+6 

35 
Anup Muni 
Bajracharya Ass.Lect. 

33479,054/3/18 
Kathmandu M M.Sc. Per Micro Sci. 3+3.5 

36 Pranjana Joshi Ass.Lect. 
4498,056/6/6, 
Kathmandu  

F 
M.B S Per Fin. Mgmt. 3+2 

37 Shiva Prasad Sapkota Ass.Lect. 
612/044, 
059/9/29, CTW M M.Phil  Per Acc Mgmt. 3+4.5 

38 Robin Sharma Ass.Lect. 2729,2063-2-28 M MHM Cont. HM Mgmt. 3+1.5 

39 Surendra Adhikari Ass.Lect. 
30049, 2055-3-11 
Tanahun  M MTM Cont. HM Mgmt. 3+1 

40 Krishna Bilash Adhikari Ass.Lect.   M M.B.S Cont. Acco Mgmt. 3+1 

41 
Prakash Chandra 
Bhattarai Ass.Lect. 

1225,051/7/24, 
Chitwan M M.Ed. Cont. Edu. Edu. 3+2.5 

42 Krishna Raj Bhattarai Ass.Lect. 
2887,052/1/28, 
Chitwan M M.Ed. Cont. Math Mgmt. 3+0.5 

43 Pawan Poudel Ass.Lect.   M M.Sc. Cont. Env. Sci. 3+2 

44 Deepa Timilsena Ass.Lect. 351025/2612 F M.Sc. Cont. Env. Sci. 2+2 

45 Shree Prasad Aryal Sub Ins. 
108/035, 
048/3/20, CTW M MSc.IT Per Com. Comp. 3+4 

46 Mr. Jhabindra Pandey Ass.Lect. 494/2047-7/7 M M.A. P.T. Eng. Edu. 1+ 

47 Mr. Santosh Sigdel Ass.Lect. 14439 M M.A/ M.Phil P.T. Eng. Mgmt. 1+ 

48 Mr. Rabi Poudel Ass.Lect. 59493 M M.A. Cont. Math Mgmt. 2+ 
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49 Mr. Deepak Pd Poudel Ass.Lect. 1866, 2061-7-3 M M.A. P.T. Math Mgmt. 1+ 

50 Bijaya Bhusal Ass.Lect. 3035/774, Chiwan M M.A. Cont. Eco. Mgmt. 1+ 

51 Saujanya Prasad Pandit Ass.Lect. 29046/077/3/11 M MBS P.T. Acc Mgmt. 4 

52 Padam Thapa Sub Ins.   M B.Sc. CSIT 
Cou. 
Con. Com. Comp. 1+ 

53 Dipak Khanal Ass.Lect. 7393/058 M M.Sc.IT 
Cou. 
Con. Com. Comp. 1+ 

54 Kul Prasad Sapkota Ass.Lect.   M M.Sc. IT 
Cou. 
Con. Com. Comp. 1+ 

55 Madan Thapa Ass.Lect. 
11719/Arghakhac
hi M MA/B.L 

Cou. 
Con. Law Mgmt. 1+ 

56 Shirsak Lamsal Ass.Lect. 
351025/455 
Chitwan M 

M. Sc. 
Micro. P.T. Micr. Sci. 1+ 

57 
Dhudha Raj Malla 
Thakuri Ass.Lect. 

362010/245 
Nawalparasi M 

M.Sc. 
Micro. P.T. micr. Sci. 1+ 

58 Manisha Joshi Ass.Lect. 
451060/20519La
mjung F MBA P.T. MKT Mgmt. 1+ 

59 Saroj Khadka Ass.Lect. 
351036/557 
Chitwan M MBA P.T. Fin Mgmt. 1+ 

60 Binod Koirala Ass.Lect. 23995 Lamjung M MSc Botany P.T. Bot. Sci. 1+ 

61 Priyanka Thapa Ass.Lect. 
411040/106663 
Gulmi F M.Sc. Envi. P.T. Env. Sci. 2+ 

62 Ranjit Thapa Ass.Lect. 2305 Chitwan M MBS P.T. Acc. Mgmt. 1+ 

63 Er. Mini Madav Khanal Ass.Lect.   M MSECE P.T. Com. Comp. 1+ 
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NON TEACHING STAFFS 

afns'df/L sn]h gf/fo0fu9, lrtjg  

 afns'df/L sn]h gf/fo0fu9, lrtjgdf sfo{/t sd{rf/Lx?sf] laa/0f       

 

qm=  sd{rf/Lx?sf]       sn]hdf xfn sfo{/t /xbfsf]  ljj/0f 

;+= gfd y/ lgo'lQm ldlt kb :yfoL s/f/ 

1 Shova Shrestha (ka) 2059-06-14 Dpty. Adm. Per.-2044   

2 
Chandra kanta 
Poudel 2061-12-01 Asst. Adm. Per-2054   

3 Sita Pandit 2061-12-01 Asst. Adm. Per-2050   

4 Bishnu Lal Shrestha 2067-04-01 Acc. Office. Per-2056   

5 Yam Poudel 2073-10-02 Asst. Adm. Per-2061   

6 Indira Pokharel 2073-10-02 Asst. Adm. Per-2061   

7 Chetnath Sapkota 2067-04-01 Head Ass. Per - 2067   

8 
Govinda Raj 
Adhikari 2062-11-28 Head Ass. Per- 2056   

9 
Shoyam Raj 
Pangeni 2079-06-24 Ass.Admin Ass.Admin Cont. 2079 

10 
Bishowa Raj 
Adhikari 2079-07-23 Ass.account Ass.account Cont. 2079 

11 
Shova Shrestha 
(Kha) 2070-03-02 Head Ass. Per -2070   

12 Nisha Joshi 2073-10-02 Head Ass. Per - 2073   

13 Laxmi Giri 2062-12-03 CMA Per - 2062   

14 Yogendra Piya 2062-12-03 Assistant Per - 2062   

15 Gyanu Joshi 2067-04-01 Assistant Per- 2067   

16 Sabita Kumari Dahal  2073-10-02 Assistant Per - 2073   

17 Thakur Pokharel 2070-03-02 CMA Per- 2070   

18 Bindu Poudel 2077-04-01 ANM Per-2077   

19 Rohit Subedi   Assistant   Cont- 2071 

20 Suresh Dawadi   Assistant   Cont-2074 

21 
Surya Bahadur 
Khadka   Assistant   Cont-2074 

22 Pratikshya Baidawar   Staff Nurse   Cont-2078 
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23 Rashmi Baniya   Staff Nurse   Cont-2078 

24 Dipesh Kharel   Assistant   Cont-2079 

25 
Som Bahadur 
Tamang 2069-02-01 Driver     

26 Sita Kumari Thing 2044-04-01 Sapo..Staff     

27 Indra Bhadur Darai 2048-04-01 Sapo..Staff     

28 Aita Ram Darai 2049-01-13 Sapo..Staff     

29 Thakur Acharya 2053-07-01 Sapo..Staff     

30 Nawaraj Adhikari 2053-07-01 Sapo..Staff     

31 Bhim Bhadur Thing 2053-07-01 Sapo..Staff     

32 Bishnu Pd Neupane 2059-06-17 Sapo..Staff     

33 Kashi Pd Khatiwada 2061-12-01 Sapo..Staff     

34 Ganesh Pd Acharya 2061-12-01 Sapo..Staff     

35 Ramakanta Chalise 2073-10-02 Sapo..Staff     

36 Sukmaya Gurung 2073-10-02 Sapo..Staff     

37 Kumar Ale   Gate Kee.   Cont-2064 

38 Poonam Tamang   Sapo..Staff   Cont-2070 

39 Ramesh Shrestha   Driver   Cont-2071 

40 
Tap Kumari 
Khatiwada   Cooker   Cont 2071 

41 Hari Maya Parajuli   Sapo..Staff   Cont-2072 

42 Shankar Deuja   Swiper   Cont-2074 

43 Sabitri Sharma   Gardener   Cont-2075 

44 Pabitra Pun    Swiper   Cont-2079 

45 Arjun Giri   Electrician   
part time 
2078 
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4.  PROGRAMS AND DEPARTMENTS  

The major programs of the college are as follows: 

1. Academic Programs 

2. Community Health Programs 

3. Research and Development 

4. International Relation 

5. Quality Control, Follow up and Planning  

6. Extension Programs With Supporting Institutions  Within the College 

7. Students Welfare Program  
 

1.  ACADEMIC PROGRAMS  

• Master’s in Business Studies (MBS). 

• Master’s in Education ( M Ed) 

• MBA in Financial Management (Autonomy) 

• Bachelor in Business Studies (BBS). 

• Bachelor in Education (B Ed). 

• Bachelor in Science (Microbiology  and Environmental Science )  

• Bachelor in Hotel Management  (BHM ) 

• Bachelor in Information Communication Education ( BICTE) 

• Bachelor of Business Administration (BBA) 

• Bachelor of Information Management (BIM) 

• Community Health ( staff Nurse, ANM and CMA) in separate place  

2. Community Education/Health activities 

1. Outreach health programs (through Lions/Leos, students union, health education 

dept.) 

2. Delivery of health care through community based organization. 

3. Geriatric health program at Devghat old age home in cooperation with aligned Group 

( LC Balkumari College) 

4. Blood Donation Program. 

 

3 .  RESEARCH AND DEVELOPM ENT (RESEARCH MANAGEMENT CELL)  

1. Research on socio-economic, educational and administrative analysis and 

development. 

2. Research on health and community development services. 
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5.  EDUCATIONAL PEDAGOGY  

PROCEDURE  

All Departments, units, and administrative branches are supplied with functional 

processes (job duties). Internal quality assurance audits are performed in accordance 

with functional procedures. There are skilled auditors available to carry out the audits 

in the format specified. The report is delivered to upper management, who schedules 

the Review Meeting. The weak spots and incomplete work are assessed, and 

corrective action is done. A follow-up is performed to determine whether or not 

corrective action is required. 

    Our dedication to providing high-quality education and training has aided our 

students' development. We mold our pupils by sharpening their abilities and 

developing a feeling of responsibility in nation development via the cultivation of 

humanitarian ideals. We have many courses to bridge the gap between the university 

and the industry in our attempts to achieve the aforementioned aim. 

   We analyze students' academic and aptitude strengths and weaknesses and address 

their requirements through a variety of courses, professional courses, and modules on 

personal development, courses on life skills, and courses on global competencies. 

The use of Information and Communication Technology (ICT) and other visual aids 

to assist, enhance, and optimize information delivery in education by incorporating 

technology into the curriculum has a major and beneficial influence on students' 

outcomes. Our children are introduced to technology through education in order to 

have superior 'knowledge,' presenting skills, and inventive capabilities, so that they 

are prepared to put in more effort into studying than their peers. Bridge courses, 

remedial and tutorial classes, assignments, project work, seminars, guest lectures, 

workshops, and pre-placement activities are all important parts of the teaching 

learning process. 

 Participative Learning -Through seminars, group discussions, films/book reviews, 

role plays, case studies, quiz, etc provides students with an opportunity to gain 

professional values, knowledge, and skills. Experiential learning with multi-
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dimensional learning experiences are provided through industrial visits, outdoor 

shooting, editorials, exhibitions, workshops, etc. The classrooms are well equipped 

with LCDs and are also Wi-Fi enabled that helps the teacher in using the Audio-

Visual Room, MOODLE, etc., for exploring new avenues in teaching.     

The lecture mode of teaching varies from course to course. Experiential learning (real 

time applications from simulations to projects/field work/survey/visits), participative 

learning and problem solving methodologies are used for enhancing learning 

experiences. The institution has made a conscious effort to shift from the traditional 

teacher –centric approach to a student-centric one.   

Student-centered Methods-These are an integral part of the pedagogy adopted by 

the faculty. However, there has been a paradigm shift in teaching from pure chalk and 

talk methods to adopting a judicious mix of lecture method and ICT backed teaching. 

The teacher’s role is that of a facilitator who promotes self-management of 

knowledge, holistic development and skill formation through participatory learning 

activities. 

  Balkumari College, Internal Quality Assurance Audit Committee  

1. Dr. Shyam Prasad Sedai , Coordinator 

2. Mr. Shiva Prasad Poudel,  Member 

3. Chun Narayan Shrestha,  Member 

4. Mr. Baburam Panthi , Member 

5. Mr. Balanath Sigdel, Member 

6. Dr. Gun Raj Chhetri, Member 

7. Mrs. Shiliya Shrestha, Member 

8. Mr. Bhim Narayan Adhkari, Member 

9. Mr. Tarapati Dhakal, Member 

10. Mr. Chandrakanta Poudel, Member 

11. Mr. Bishnu Lal Shrestha ,  

 

International (External) Relation 

Section for External Affairs is a unit to look after the relationship with outer world. 

In other words, it is responsible for the coordination and correspondence with 

different international agencies and organizations. 
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 Responsible persons: 

1. Mr. Jagadishwar Khanal , 

  Designation: Principal, Convener  

2. Dr. Shyam Prasad Sedai, Vice Convener 

  Address:  Balkumari College, Narayangarh, Chitwan, Nepal 

  Ph – 977- 56-598827, 98927 

  Fax- 977-56- 524700 

      Email: info@balkumaricollegeiedu.np  

  Website:  http://balkumaricollege.edu.np 

AFFILIATION AND PART NER OF BALKUMARI COLLEGE  

1. Tribhuvan University, Kirtipur, Kathmandu 

2. University Grant Commission,  Sanothimi, Bhaktapur 

3. Family Planning Association of Nepal 

4. American Embassy, MaharajGunj , Kathmandu  

5. Chaudhary Group of Industries 

6. Lions Clubs  International  

7. PUM (  ex experts’ team of  the Netherlands) 

8. Mumbai University, Mumbai, India 

9. American  Center, Kathmandu 

10. Chitwan  Chamber of Commerce and industries  

11. Research Division , Tribhuvan University 

12. Swiss Contact ,  Zurich  

13. Council of Technical Education and Vocational Training ( CTEVT)  

 

Balkumari College Research Team 

 Principal Mr. Jagadishwar  Khanal , Coordinator  

 Dr Surakshya Shrestha,Vice Coordinator  

 Dr. Gunaraj Chhetri (Finance)  

 Mr. Shiva Prasad Poudel, M Phil in Business Management,  

 Dr. Manoj Kumar Das (Botany) 

 Mr. Ganga Prasad Sapkota, (Statistics)  

 Mr. Babu Ram Panthi. Finance - PI, MBS  

 Mrs. Shiliya Shrestha, (Economics) – HOD of Eco  

 Mr. Bhim Narayan Adhikari (HOD Account)  

 Mr. Anup Muni Brajacharya (Microbiology) – PI of Science 
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 Mr. Sushil Ghimire ( ECA Co-ordinator)  

 Mrs. Poonam Pokharel (PI Nursing) 

 Mr. Moti Prasad Dhungana (A/C)  

 Mr. Ramesh Khanal (HOD Maths) 

 

6.  PHYSICAL PROGRESS  

Infrastructural Development 

Infrastructure development is an important aspect that needs to be taken into account. 

The term infrastructure is comprehensive and there are number of aspects that are 

included in it. These include playgrounds, library facilities, laboratories, computer 

centers, technology, machinery, tools, equipment and so forth. The members of the 

educational institutions need to invest resources to bring about improvements in 

infrastructure. When developments will take place in infrastructure, then the individuals 

will be able to carry out their job duties in an appropriate manner and lead to 

progression of educational institutions. The members of the educational institutions 

need to ensure that they bring about improvements in infrastructural facilities on a 

continuous basis. With advancements taking place and with the advent of modern and 

innovative methods, it is necessary to promote infrastructure development in 

educational institutions. The various types of infrastructural facilities in college have 

been stated as follows:  

College Buildings – College buildings are in proper conditions. It is vital to ensure that 

they are not damaged. As college buildings are regarded to be of utmost significance in 

attracting the visitors and other individuals. To maintain the college buildings, it is well-

repaired and painted. 

Provision of Clean Drinking Water – Water is regarded as an essential requirement of 

the individuals. It is indispensable to make provision of clean drinking water within 

college. In summer seasons purified cold winter season hot water is available in every 

floor and every department. 

Provision of Restrooms - Restrooms are proper amenities available, such as, clean 

water, sanitary pads for girls, soaps etc. still we need more restrooms. 

Conditions of Classrooms – The conditions of the classroom is vital to impart teaching 

and in facilitating the achievement of academic outcomes. The classrooms are making 

provision of adequate furniture, teaching-learning materials and technology. When there 

will be provision of cooling and heating equipment, then students will be able to 
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concentrate well on their learning and teachers would also be able to carry out their job 

duties in a well-organized manner.  

College, the availability of playground facilities are considered important. These 

facilities normally vary in size. Within the playgrounds, the students get engaged in 

number of activities, which stimulates their mind-sets and motivate them towards 

learning. Sports and physical activities are managed properly playground and equipment 

are maintained and provides according to student needs and interest.  

Technology – The use of technology is regarded to be of utmost significance in 

acquiring an efficient understanding of academic concepts and achieving educational 

outcomes. College emphasizes usage of technology. Teachers and students are making 

use of computers, laptops, projectors, tablets or mobile technologies etc. 

Library Facilities – The libraries are referred to the places, where there are availability 

of various materials, which are meant to acquire information and enhance the 

understanding of academic concepts among students there is availability of computers 

and internet. The individuals make use of them to accomplish their tasks and activities. 

They need to ensure that within the libraries, apart from the availability of reading 

materials and technologies, there should be proper sitting arrangement, furniture, 

heating or cooling equipment and so forth. The environmental conditions within the 

library are well-organized. 

 Laboratory Facilities - Various equipment, tools, machines, and apparatuses are 

available in laboratories, related to science and hotel management subjects. The students 

and teachers are well-aware of various procedures and methods that are required to 

conduct experiments.  

Cafeteria 

The newly built college cafeteria serves healthy meals and snacks to students and staff 

at reasonable prices. The students at their break times are served with hygienic meals 

and snacks menu-wise on weekdays. 

 

EDUCATIONAL AIDS  

Balkumari College has well established system of learning resources in all departments 

and faculties. In other words, ICT lab, science lab, library, reading room, class rooms, 

HM practical halls, meeting halls have  been  well maintained.  

As regards to the books in library, it’s 57359 at present. In reference to the journals, 

they are 11 daily, 8 monthly . The library has 5 rooms including 2 study rooms.  
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It is noteworthy that Computer lab with 84 branded computers and science lab with 

required science equipment are well maintained. On the hand, it is worth noting that 

there are administrative appliances such as printers (25), Photocopiers (3), fax 

machine (1), LCD projector and multimedia system (52) in the college. 

Keeping in view the technological advancements and innovations in education, 

innovative teaching methodologies are adopted by all the Departments for effective 

learner – centered teaching to facilitate effective learning.   

Student centered methods are an integral part of the andragogy adopted by the 

faculty. The dynamics of globalization, evolving new technologies and explosion 

of knowledge on one hand and rapidly changing attitudes, learning interests and 

goals of students on the other hand, have made innovation essential for the 

teacher.   

S. No  Teaching Methodology  Teaching Tools  

1  Chalk and talk method  Chalk , Board and Duster  

2  Lecture Method  Power Point Presentation (PPT)-ICT  

3  Manual Problem Solving  Practical demonstrations in the lab  

(science , HM, IT) 

4  Interaction  Websites-E-portals  

5  Discussion  Educational Videos   

6  Oral Test  E-Resources-Journals (review)   

7  Questioning  YouTube, LMS  

8  Industrial Visits    Club activities  

9  Workshops   

11   Projects  Google forms  

12  Case studies   

13  Seminars  Google Class rooms  

14  Group Discussion   
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15  Power Point Presentations  Cognitive Class  

16  Debates  Video Lectures  

17  Quiz   

18  Skill Based Test    

19   E-Books  

20  Internships   Microsoft Team 

21  Exhibitions    

22  Paper Presentations by 

students  

  

23  Model Making    

24  Assignments     

25  Motivational Talk by 

eminent Personalities  

  

 

Financial Progress  

In a community campus like Balkumari College, students' fees are the primary source 

of income. According to the report, Balkumari College is in good financial standing. 

Quality and semi-technical education, a nice facility, a playground, and 

contemporary amenities have all drawn students to Balkumari College. Obviously, 

the number of students is nearly full according to quota, thus there has been 

considerable income from students. Currently, there are 2328 students in several 

faculties. Furthermore, a public health program located 2 kilometers from the main 

institution has helped with additional money. 

The budget plan for 2079 /080 and real income and expenditure of 078/079 show the 

financial status of college.  The actual income and expenditure of 2078/079 was NRs. 

143675945.63 and NRs. 12,55,09,432.00. Thus the saving for fiscal year 2078/079 

NRs 1,81,66,513.63. 

A detailed budget plan for the previous three years, including actual revenue and 

spending, is provided below. Talking about grants, the college received NRs 

4568548.00 from UGC which has been included in the budget.  
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Audit Observations / Issues and Steps Taken to Mitigate the Issues 

Raised by Audit Observations in the Last Fiscal Year  

  

Regarding the issues raised in Audit Report, college has develop its 

mechanism to address the issues. Since financial activities are major 

activities of any institution, it should be observed and monitored on 

daily basis. Sub-committee to monitor financial activities are been 

formed which helps in taking decision regarding financial activities.   

 

BUDGET PLAN  

The budget plan for 2079-80 and audit report of fiscal 2078-079 have been given in the 

annex.   

8.  SOCIAL PROGRESS  

As a community college, Balkumari College has maintained positive relationships with 

stakeholders and the general public. The aligned groups, which include the Free 

Students Union, Teachers Association, Administrative Staff Forum, Youth Red Cross 

Circle, Lions Club of Balkumari College, Leo Club of Balkumari College, and Alumni 

Association, have played a significant role in maintaining relationships with the 

community. They are particularly involved with charitable initiatives. They mostly take 

out activities like as blood donation, health awareness, environmental awareness, 

medicine and refreshment distribution to elderly residents in Devghat old age home, and 

distribution of stationary and scholarships to poor and needy students in Chitwan's rural 

districts. Balkumari Institution's public health program (2 kilometers from the main 

college) routinely organizes health awareness events such as cancer awareness, HIV 

awareness, heart disease awareness, reproductive health, and so on. 

Society's Contributions for Campus 

It has a really pleasant and inspirational social backdrop. The 

public/stakeholders are quite cooperative, and the college has 

maintained positive relationships with them. The stakeholders' 

assessments and recommendations are solutions to enhance the college. 

Plan for Campus's Contribution to Society 

As a public educational institution, the campus feels responsible 

towards society. So the support to the society will be continued in the 

coming years as well.  The following are some plan for Campus's 

Contribution to Society  
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1. Provide scholarship and free ship to the students from socially back 

warded and economically deprived families. (Recommended by the 

society)  

2. Organize trainings and workshops to the school and college   level 

teachers of the neighboring / feeder schools and colleges.  

3. Organize blood donation and free health checkup programs on 

regular basis  

4. Organize inter school and inter college competitions of various 

extracurricular activities  

5. Participate in various social awareness programs conducted by any 

social organizations  

6. Extend financial support to the elderly care homes in creative 

participation of the staff and the students  

7. Cleaning programs to the roads of neighboring zones.  

8. Cybercrime awareness and narcotic programs  

 

Plans for Increased Involvement of Society in the Campus  

                BKC proposes the plans to get society’s support as follow:  

1. Search social workers who can donate amount in the formation of 

scholarship fund to offer a large number of educationally 

disadvantaged students.  

2. Receive continuous support from the locals and campus assembly.  

3. Extend MOU with various social organizations to work in the 

mutual benefit of both the organizations.  

4. Get continuous support of feeder schools in case of conducting 

teaching practice of education faculty.  

5. Mobilize the former staffs and students in infrastructure 

development, new enrolment and quality enhancement in the 

campus.  

6. Formulate scheme to involve various social clubs and organizations 

in generating resources for campus building construction.  

7. Collaboration with different organizations in various social 

awareness programs.  

8. Felicitate and honor the donors for the construction of campus 

building.  
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SWOT  ANALYSIS  

SWOT Analysis of Balkumari College 

BACKGROUND  

The internal environment of the college generates strengths and limitations. The 

environment outside the campus generates both opportunities and hazards. Strength 

and opportunity are beneficial in reaching the college's goal. Weakness and threat are 

impediments to attaining the college's goal, and measures must be made to eliminate 

them. Balkumari College has conducted a SWOT analysis and is advancing research 

initiatives to capitalize on its strengths and possibilities, while developing plans to 

address its weaknesses and problems. 

Strengths, weaknesses, opportunities and threats (SWOT) of Balkumari College    

have been summarized   as follows: 

STRENGTHS   

Balkumari College is located in Narayangarh, Bharatpur Metropolitan City, Chitwan, 

about 150 kilometers from Kathmandu, at the crossroads of Nepal's highways 

running north to south and east to west. Similarly, the tranquil environment away 

from the crowds in the adjacent location of wide and green field Kyampa Chaur has 

made it unique and magnificent. Such an ideal geographical position appears to be 

ideal for providing academic services to the community. 

For academic and other associated operations, the institution has enough physical 

infrastructure (land and buildings). A five-story facility comprising an administration 

block, an academic block, a library block, a hotel management block, and a scientific 

block can accommodate over 2000 pupils in a single shift. Three-story health 

building on two bighas of land in Bharatpur Metropolitan City's Ward No. 4. 

Furthermore, the institution plans to construct a science and technology building on 

three bighas of land in Yagyapuri, Ward No. 5 of Bharatpur Metropolitan City. 

 Character strength - stability in the face of adversity, hard effort and commitment to 

quality, high morale, and a determination to explore chances in the face of adversity 

are indicators of the college's success. We have nationally and internationally 

recognized programs so we can aspire to excellence in all areas.  

  The college has distinguished and skilled faculty. 
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 We have quality of education and teaching in accordance with modern approaches. 

 Innovation is evidences by grant application of research. 

There is Good environment as per student’s organizations and clubs 

There is a readiness to acknowledge weaknesses and make changes, for example, the 

administration is prepared to openly discuss the obstacles it has, such as recruiting, 

retention, career development, and a lack of diversity, and build strategies to address 

these issues. There is favorable atmosphere of success for faculty, staff and students  

There is good physical environment of quality of life. 

Collaborative culture of evidence by the collaboration between departments including 

sharing of equipment , the number of successful interdisciplinary collaborations in many 

activities , the strong collaboration between academic and administration and relative 

lack of turf battles          

Balkumari College is a good example of Public Support to build up its infrastructure 

and Institutional Organization. The board of governors is instituted from social workers, 

guardians and local government representatives. The strong and capable organization of 

the college is the consequence   of their selfless dedication and firm willpower. Its 

ultimate target is to transfer itself into an autonomous deemed university.   Its glorious 

history of institutional organization and public interest supports the view that the college 

can reach its destination in the next 5 years. 

Social workers and education loving donors have started multiple students’ scholarship 

foundation and awards, which are available to support poor and indigent students. 

Wealthy generous families in Narayangarh are interested to contribute   scholarship to 

needy intelligent students  

Balkumari College has started good relevant courses in different subjects. Main courses 

or programs are Bachelors programs:  BHM, BICTE, BSc (Microbiology and 

Environmental Science), BBS, BED, BIM, BBA and Master Degree programs in 

Business studies and Education. Some of the proposed programs is M. Ed ICT. Those 

strong and widely respected and recognized programs demonstrate a strong commitment 

to the community and community service. 

Highly qualified, experienced, and dedicated cadre of adjunct faculty and full- and part 

time instructors are working in Balkumari College. They are not only competent in their 

performances but also very good in research activities. They have good knowledge of 

modern education system.  Because of the qualified and competent human resources, 

the college is sure to make amazing progress in academic fields in a very short span of 

time.  
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It is a pride that the college has broad range of high quality practical experience 

opportunities for students in all subjects.  The college has deliberately applied project 

based learning in its philosophy of teaching. It provides positive message of teaching 

in real life situation.  

Balkumari College is located among the densely populated places like Narayangarh, 

Bharatpur and Gaidakot together with neighboring districts Nawalparasi, 

Makwanpur, Gorkha, Tanahun, Dhading and Lamjung. As a result, very large 

numbers of the students rush to the college for study in different subjects. 

Balkumari College has the provision of good learning resources. It has good library 

and well managed computer labs, science labs, hotel management practical rooms, 

research room   and so on. 

Weaknesses: 

• To improve in low academic performance ( students regularity and success rate) 

• Lack of proper cooperation and coordination among inter departments of the college 

for want of good and competent software installment. 

• Staffs’ Integrity risk. 

• Large  number of students  makes it difficult to connect with students and retain our 

student centered focus 

• Large number of students means a diverse student body with diverse needs and 

insufficient resources to address students at both ends of the ability continuum. 

• Lack of appreciation/recognition of faculty work. 

• Limited program diversity when compared to the wide range of programming 

possibilities in the broad field of physical activity. 

• Lack of cohesion across all programs and areas in department. 

• High frequency of lock out from the members of the students union. 

• Lack of ability to complete and retain faculty and students’ need such as recruitment 

of more faculties, making smaller class size in management ( Especially BBS) 

• Low quality of facilities and lack of repair and maintenance which make it difficult 

to manage top faculty and students, e.g. research laboratories and facilities in some 

areas of the college. , rest rooms, landscape and landscape maintenance, care of older 

buildings, lack of energy efficiency. 

• Excess repair and maintenance expenses as results of the destruction activities carried 

out by the members of the students unions. 
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• Underutilization and lack of organization of technology – nor taking full advantage 

of IT potential, e.g. integration in teaching and learning, lack of designated leader 

and evidence of haphazard development across the college and waste of resources. 

• Excessive pressure from the members of the students unions. 

Opportunities: 

• College has the opportunity to use its reputation for quality programming and its 

geographic location to develop new programming opportunities and new modes of 

delivery. 

• Offer additional professional development training program for faculty teachers and 

staffs to provide qualitative academic facilities to the students of the college. 

• The college has an opportunity to transfer itself into a deemed university  or an 

autonomous institution  and be safe from weakness and disturbances caused by the 

university  policy and regulations  

• Opportunity  to obtain grants in aid from world bank  for New strategic  projects for 

academic development  

• Public Private Partnership provision has to be implemented   

Challenges (threats): 

• Decreasing ability in order to compete  with private colleges  and retain top faculty  

• Declining number of students in faculties’ e.g.  B Ed. 

• External challenges, changing priorities, and limited funding can potentially create 

internal tension over limited resources. 

• Nepal Banda and strikes. 

• Internal quality assurance cell must be made  more effective   and   follow  the 

system strictly 

• Research activities  has to be more effectively  done  with more budget and plan  

• Ph. D. and M Phil teachers have to be recruited  

• Land of Yagyapuri has to be utilized  

• Hospital building has to be completed  so as to run hospital for bachelor programs in 

Medical courses  

• Installment of competent and high quality software for educational management and 

information system (EMIS).  
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CONCLUSION  

Balkumari College is a newly established academic institution. According to the 

SWOT analysis, its social context is quite good and inspirational. The 

public/stakeholders are quite cooperative, and the college has maintained positive 

relationships with them. The climax of public support is three bighas of land in 

Ygyapuri, 2.5 bighas in Ward 4 (Public health building), and 32 Kathas on the 

present building site. On the other side, the college is financially stable. Every year, 

the programs MBS, BHM, BICTE, BSc, and health have supported for surplus 

money. 

In terms of academic standards, the institution has a strong monitoring framework in 

place that includes internal quality assurance auditors. Every year, an IQA audit is 

performed, followed by a review and remedial action. We've discovered our 

weaknesses and issues. We are committed to maximizing our strengths and 

opportunities by addressing our weaknesses and challenges. 

    The fact that the board of governors was recently constituted with young, dynamic, 

and engaged social professionals is the most inspirational feature. They are trying 

hard to replace old and traditional customs with new and modern ones. Hopefully, 

the college will achieve great things in the future. 

 

Society's Contributions for Campus 

It has a really pleasant and inspirational social backdrop. The public/stakeholders are 

quite cooperative, and the college has maintained positive relationships with them. The 

stakeholders' assessments and recommendations are solutions to enhance the college. 

Plan for Campus's Contribution to Society 

As a public educational institution, the campus feels responsible towards society. So the 

support to the society will be continued in the coming years as well.  The following are 

some plan for Campus's Contribution to Society  

1. Provide scholarship and free ship to the students from socially back warded and 

economically deprived families. (Recommended by the society)  

2. Organize trainings and workshops to the school and college   level 

teachers of the neighboring / feeder schools and colleges.  

3. Organize blood donation and free health checkup programs on 

regular basis  

4. Organize inter school and inter college competitions of various 

extracurricular activities  

5. Participate in various social awareness programs conducted by any 

social organizations  
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6. Extend financial support to the elderly care homes in creative 

participation of the staff and the students  

7. Cleaning programs to the roads of neighboring zones.  

8. Cybercrime awareness and narcotic programs  

 

Plans for Increased Involvement of Society in the Campus  

             

BKC proposes the plans to get society’s support as follow:  

1. Search social workers who can donate amount in the formation of 

scholarship fund to offer a large number of educationally 

disadvantaged students.  

2. Receive continuous support from the locals and campus assembly.  

3. Extend MOU with various social organizations to work in the 

mutual benefit of both the organizations.  

4. Get continuous support of feeder schools in case of conducting 

teaching practice of education faculty.  

5. Mobilize the former staffs and students in infrastructure 

development, new enrolment and quality enhancement in the 

campus.  

6. Formulate scheme to involve various social clubs and organizations 

in generating resources for campus building construction.  

7. Collaboration with different organizations in various social 

awareness programs.  

8. Felicitate and honor the donors for the construction of campus 

building.  
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Academic and Other Activities from Poush, 2078 to Mangsir -2079 (2022) 

Balkumari Institution, a renowned Chitwan institution, was authorized by the University 

Grants Commission's Accreditation Board in 2009 and reaccredited on the 3rd Ashadh 

2075. (17 June 2018). It is an ISO 9001/2015 certified firm by IQ Net Quality Austria, 

Vienna. The current profile includes a synopsis of academic activities such as seminars, 

workshops, orientation, training, conferences, interactions, and industry trips. Aside 

from them, it covers festivities, research efforts, the college's annual general meeting, 

quality assurance audits of departments, meeting reviews, and other events. Balkumari 

College's academic activities are profiled. 

 

 
 

 

Congratulations and best wishes by Chairman of the Board of Directors 

On the occasion of 37th Annual ceremony, as the Chairman of the Board of 

Directors, I would like to thank all the teachers, staffs, students and all the 

colleagues in the Management Committee who have contributed to bring Balkumari 

College to the level of University. I wish you all the best.  

-Jagannath Paudel 
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Outstanding Achievement: Balkumari College celebrates the happiness that Mr. 

Shukra Shrestha and Mr.Shankar Gurung have been rewarded by the government as 

secondary level English Teachers in Gandaki Province. 

 

 

 

Teaching Learning Activities: Power Point Presentation  



 

30 

 

Lions Club of Balkumari College achievement for serving 50 Beneficiaries by 

participating in the lion’s online diabetes awareness campaign. 

 

 

Participating: Training on Scientific Writing Organized by NAST in collaboration with 

BMC 
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Management Dean Visit-10th November 2022  

  

 

 

Welcome and Farewell programme of BHM 
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Chinese Group Visit 

 

BHM Hotel Visit 
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Mini research  

For an educational Institution to be vibrant and effective in imparting quality education, 

it is essential that the teaching faculty keep developing and growing in competence and 

commitment, employ innovative pedagogy to ignite the young minds, show the interest 

and care for the student’s growth and have the zeal and thirst to expand their knowledge 

base and pursue research in their chosen area to contribute to a generation of new 

knowledge. Hence, research is one of the identified strategic areas of focus. Quality 

research on the campus is ensured through a Research Committee which monitors, 

promotes and addresses the issues of research. RMC announces for mini research. 

 

 

 

  

 

 

 

Industrial Visit 
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Educational Tour 

 

 

Some Glimpse of Extracurricular and Co-curricular activities 

 

 

Inter college Volleyball Tournament 
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Inter faculty Futsal on the auspicious occasion of Annual Day of College 

 

 

  

Inter faculty Cricket Tournament-2022 

 

 

 

 

 

 

 



 

36 

Strategic Plan for Skill Development for Faculty and Staff for 5 year 2020 - 025 

Motto 

Hard work, honesty and continuity for development, innovation and excellence 

VISION  

Balkumari College will be valued to turn itself into an autonomous educational 

center of excellence pursuing innovation, experiences, principles and guidelines of 

great philosophers and scholars in order to make best use of their contributions for 

persistent and continued betterment of people and society in local, national, regional 

and international interest.    

Mission  

Balkumari College will enhance effectiveness through strategic personnel initiatives 

which promote the highest quality of faculty and admin staff.  

OBJECTIVES  

1. To provide facilities and access for professional development of faculty and staff  

2. To establish support budget (scholarship) for provision of financial aid to promote 

the skill and qualification of faculty and staff.  

3. To improve the internal climate of the college of the college concerning academic 

activities by creating an environment ofd trust and communication.  

4. To recruit adequate number of faculties and administrative staff each department and 

program. 

5. To establish quota needed for the departments and  programs  of the college   

 

MEASURES OF SUCCESS  

• To employ needs and satisfaction survey   

• To provide faculties with opportunities for  participation and recognition in scholarly 

activities  

• To enable Faculty and staff participation in professional organizations and 

administrative committees   

• To provide opportunities to  faculty and staff participation in professional 

development activities  or qualification development programs  

• To Use of resources for professional development by faculty and staff •  To identify 

number of faculty and staff ,  teacher students ratio, class size 

• To take steps needed for fulfillment of the above mission.     
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ACHIEVING THE GOAL (PLAN OF ACTION ) 

Step 1  * determine baseline level of participation in professional development 

activities  

* develop protocols ( criteria)  to advertise and communicate professional 

development opportunities  

Step 2  *  establish a teaching and learning center ( unit) to encourage faculty , 

exchange of information on strategies that improve teachers  learning   

Step 3 * Publicly recognize professional development and achievement in a 

variety of media  

* manage  information on full range of development opportunities for 

faculty  administration and staff  

* support programs  for further study and training for faculty and staff  

 

PROCEDURE FOR HR  DEVELOPMENT :  SKILL DEVELOPMENT FOR 

FACULTY AND STAFF  

Purpose: establish the documented procedure for SKILL DEVELOPMENT of faculty 

and staff of Balkumari College to ensure its continuing suitability, adequacy and 

effectiveness   

Scope:   All activities regarding skill development of faculty and staff of BKC   

  Responsibility:  all concerned  

S.  

N. 

Activity Responsibility Control 

point 

Reference 

Document 

1. Vice principal (Coordinator) 

will have to follow the 

strategic priority three: 

skill development of 

faculty and  

staff and prepare action plan 

for it  

VP(Coordinator) As per 

need  

Strategic plan of  

BKC  

BKC/SP/01 

Action plan of skill 

development for 

faculty and staff  

BKC/APSD/VP/01 

 2. Vice principal or 

coordinator will submit 

progress report to 

assessment committee  

VP  Every 3 

month

s  

Progress report of 

skill 

development  

BKC/PRSD/VP/01 
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3. Vice principal will organize 

meetings to discuss 

further development and 

weak points  

VP Every 3 

month

s  

Meeting register  

BKC/MRSD/ 

VP/01 

     

S.  

N. 

Format Doc. Ref. Responsibility Retention  

Period 

1 Strategic plan of BKC  BKC/SP/01 VP 5 yrs  

2 Action plan of skill 

development for 

faculty and staff  

BKC/APSD/ 

VP/01 

VP 1 yr  

3 Progress report of skill 

development  

BKC/PRSD/VP/01 

BKC/PRSD/ 

VP/01 

VP 1 yr 

4 Meeting register  

BKC/MRSD/VP/01 

BKC/MRSD/ 

VP/01 

VP Permanent 

record  

FEATURES OF ACTION PL AN FOR  HR  DEVELOPMENT 2077-  2081   IN BKC   

Year   Action plan to carry on  Tentative budget  

2077  •  Orientation   

 •  Training /workshop /seminar  

 •  6-10 months post graduate  training  

 •  M. Phil study   

 •  Ph. D. study   

2078 •  Orientation   

 •  Training /workshop /seminar  

 •  6-10 months post graduate  training  

 •  M. Phil study   

 •  Ph. D. study   

2079 •  Orientation   

 •  Training /workshop /seminar  

 •  6-10 months post graduate  training  

 •  M. Phil study   
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 •  Ph. D. study   

2080 •  Orientation   

 •  Training /workshop /seminar  

 •  6-10 months post graduate  training  

 •  M. Phil study   

 •  Ph. D. study   

2081 •  Orientation   

 •  Training /workshop /seminar  

 •  6-10 months post graduate  training  

 •  M. Phil study   

 •  Ph. D. study   

 

QAA  CERTIFICATION BY UGC  (REACCREDITATION ) 

As an important component of higher education reform in Nepal, the University Grants 

Commission (UGC) Nepal has started the Quality Assurance and Accreditation (QAA) 

program. 

According to the UGC, accreditation aims to provide quality assurance that the 

academic aims and objectives of the institution are known to be pursued honestly and 

effectively by mobilizing the resources currently available, and that the institution has 

demonstrated capabilities to ensure the effectiveness of the educational programs over 

the accreditation validity period. 

Balkumari College has been awarded with Quality Assurance and Accreditation ( QAA) 

certification by Quality Assurance and Accreditation Committee of University Grants 

Commission, Nepal on 22nd November 2009 ( 7th Mansir 2066). The College is the 

first QAA awarded college of Nepal. It has reaccredited on June 17, 2018 (3rd Asadh, 

2075). 

Our goal is to progressively expand Balkumari College as a campus of excellence 

and, eventually, to become a Deemed University. The College Management 

Committee and the entire college family are well prepared and equipped to create 

and promote need-based initiatives in the face of a variety of obstacles and 

difficulties.  
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BUDGET PLAN AND AUDIT REPORT  

Sound financial position of an organization is most essential for sustainable 

development. Balkumari College has been mobilizing the financial resources from 

community, local government, students, UGC/Nepal from the establishment of the 

college. The greater proportion of its income is generated from student fees. Besides 

this, bank interest, UGC grants are the other topics of income generation. Due to 

many faculties and large no of students the college has been able to generate 

sufficient amount of money for its day to day activities and been able to save some 

money for further expansion and development. In spite of this fact, the college has 

challenges to maintaining financial status with the rapid growth of expenditures in 

salary and others. This fact can be seen in the last two years’ income and expenditure 

statements and audit reports. 
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Budget Plan 2089-80 
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Audit Report 
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